SBIT AGENDA
DEANS MILL SCHOOL

12-11-06
4:30 Call to Order Jennifer Middleton /
Rob Marseglia
4:35 Minutes Susan Lyon
4:40 SBIT/BOE Reports Respective Representatives
=  West Broad Street School
= West Vine
=  Pawcatuck Middle School
= Mystic Middle School
= Stonington High School
= Board of Education
4:50 Old Business Jennifer Middleton /
Rob Marseglia
= SBIT By-Laws By-laws Committee
= 2006-2007 SBIT Goal Action Plan Jennifer Middletory/
Rob Marseglia
0 Communication/Education on Budget Process
2006-2007 SBIT Proposed Goals Jennifer Middleton /
Rob Marseglia
o Centersof Excellence (generally)
0 Music Center of Excellence
0 Computer Center of Excellence
= Implementation Plan for Walking the Track Ken Sherwood
= BOE Sdf-Evaluation Jennifer Middleton
5:10 New Business Jennifer Middleton /
Robert Marseglia
= Staffing/Budget 2007-2008 Ken Sherwood
= Hiring Committee for Secretarial Opening Ken Sherwood
= Spring Luncheon Lisa Switz
5:25 Visitor Feedback Visitors

5:30 Adjourn



